
Sequim City Council Goals 2021—2022  

Business—Economic Development **** 

Effective Government **** 

Code Enhancement **** 

• Code scrub is much needed 

• Revising building code 

• Complete “Site Plan Review” 

standards & implementation 

• Attractiveness of business climate—

zoning and fees, site plan review (also 

on Business—Economic Development 

Housing *** 

• Medium and low-cost 

workforce housing 

• Affordable/workforce 

housing—multifamily, out of 

the box/non-traditional 

• Economic incentive for 

workforce housing (fees) 

• Reduce building fees  

Healthcare *** 

• Emergency Room feasibility 

by 2021/2022 

• 24 hour emergency clinic with 

helicopter service 

• Build a local hospital 

• Healthy environment/healthy 

residents—acknowledge 

mental health, improve mental 

health, programs to address 

recycling? 

Capital Improvement * 

• Wise investment public 

resources—broad band and 

infrastructure, water rights, 

expand treatment plant 

• Expand water resources 

• Improve WA Street traffic 

and pedestrian flow & safety 

• Clean air and water, Good 

streets—ADA 

Recreation 

• Flourishing arts/culture/recreation—

fun for locals and tourists, beautify 

spaces, community events 

• Skate park remodel priority in Parks 

Master Plan 

• More activities for children 

• Acquire land for City Park in 

Northeastern Sequim 

• Complete Parks & Rec plan with 

youth activity “prioritized” 

Build an Enterprising Culture * 

• Reduce development fees 

• Small business development—increase opportunities (food 

trucks), events, strong economy small loans, lottery type, rat-

ing system? 

• Welcoming new business 

• Connect with and enhance the small business community 

• Grow regional shopping attractiveness 

• Balancing safety and community priorities, healthy budget 

• Develop business opportunities 

• Attractiveness of business climate—zoning and fees, site plan 

review (also on Code Enhancement 

• Address sign code by 2021/2022 (Also on Code Enhance-

ment) 

• Well-managed government—follow 

rules/laws/Robert’s Rules, transpar-

ency, appropriate and well-

mannered 

• Analytics measurement 

• Government—provide excellent cus-

tomer service and transparent ac-

countability 

• School district/City work-study type 

collaboration 

• Pursue a culture of no tax increases 

* Indicates the number of Council 

Members that marked this as a priority. 


